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Transformation & Equity Activities

INDIANA
Indiana is located in the Midwestern region of the United States and has a population of 6.8 million people.
The Indiana Department of Health (IDOH) is an independent, executive branch agency and has a
decentralized relationship with local health departments in the state. Indiana envisions a state where
everyone reaches optimal health regardless of where they live, learn, work, or play.

Indiana’s public health system has evolved significantly since it was created, yet the statutes governing the
structure of the public health system have not been substantially updated in the past 30 years. The
Governor’s Public Health Commission (GPHC) is leading a comprehensive review and evaluation of Indiana’s
existing public health system to recognize strengths and recommend improvements that will contribute to
improved efficiency and efficacy of the public health system. The state’s approach includes state and local
levels of governmental public health, including state agencies, local health departments, state and local
government officials, state and local public health partners, and the public. Indiana plans to utilize the
Foundational Public Health Services for local health departments to develop a framework of public health
services that all Hoosiers should expect to receive, regardless of where they live. 

Indiana will develop recommendations to transform the public health system that focus on six workstreams:
workforce, funding, governance and infrastructure, data modernization, childhood and adolescent health, and
emergency preparedness. The GPHC has discussed the possibility of supporting accreditation efforts through
the governance and infrastructure workstream. 

Health equity lies at the heart of Indiana public health. The six workstreams aim to advance equity as well,
from expanding workforce in underserved areas; increasing infrastructure capacity to provide core public
health services with a physical local health department presence in every county to mitigate rural public
health inequities; modernizing data integration to prioritize race and ethnicity data collection and using social
vulnerability indices to inform where resources are allocated and deployed; ensuring that schools have
resources and tools to provide much-needed health and support services to all students; and improving
preparedness planning to specifically ensure that vulnerable populations have access to testing, vaccinations,
medications, information, and social supports in the event of the next public health crisis. 

https://www.in.gov/health/about-the-agency/boards-and-commissions/gphc/


Call to Action

A coordinated campaign to educate stakeholders, including the public, on the importance of public health
is necessary to shift beyond the image of COVID. Workforce challenges and skills gaps have led to key
public health functions being consolidated or underfilled and jeopardize the delivery of essential public
health services and related administrative functions. Recognition of the importance and impact of public
health on all communities is vital for the support and sustainability of public health functions.

“Indiana has embarked on a once-in-a-generation opportunity to
transform public health to ensure that where you live, learn, work, or play
does not dictate your health outcomes. Every Hoosier deserves the
opportunity to achieve optimal health, and this data-driven, people-
focused work will help make that possible.” 
Kris Box, M.D., FACOG, Commissioner, Indiana State Health

Outcomes & Plan

The work of the GPHC to date has already produced greater awareness of the lack of funding for public
health in Indiana and increased interest in the work and impact of local public health. 
The GPHC will provide a report to the governor by July 2022 to recommend needed legislative and non-
legislative changes.
Indiana will begin work on an implementation plan so that IDOH is prepared to immediately implement
changes after the 2023 legislative session.
Efforts will be made to expand and reenlist the major stakeholder groups across the state to support the
GPHC changes throughout the legislative session.
Dr. Kris Box, State Health Commissioner, and Senator Luke Kenley will begin one-on-one meetings with
legislators and leadership in the Indiana legislature.
Planning will be done to prepare a GPHC media campaign to run before and during the 2023 legislative
session to enhance public support.


